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HOLY CROSS CATHOLIC PRIMARY ACADEMY

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 AUGUST 2024

The trustees present their annual report fogether with the financial statements and auditor's report of Holy Cross
Cathollc Primary Academy (the Charitable Company, the Trust or the Academy) for the year ended 31 August 2024,

Structure, governance and management

Constitution
The Trust is a company limited by guarantee and an exempt charity. The Charitable Company's Memorandum and
Arlicles of Association are the primary governing documents.

The Trustees of the Charitable Company are also the Directors for the purposes of company law. The terms
Trustee, Director and Governor are interchangeable. Governance Detalls of the Tiustees who served throughout the
year are included in the Reference and Administrative Details section on page 1.

Members' liability 3

Each member of the charitable company undertakes to contribute to the assets of the charitable company in the
event of it being wound up while they are a member, or within one year after they cease to be a member, such
amount as may ba required, not exceeding £10, for the debts and liabilities contracted before they ceased to be a
member, BE o N = me ¢

Trustees' indemnities

Trustees benefit from indemnity insurance purchased at the Academy's expense to cover the liability of the Trustees
which by virtue of any rule of law would otherwise attach to them in respect of any negligence, default or breach of
trust or breach of duty of which they may be guilty in relation to the Academy, provided that any such insurance shall
not extend to any claim arising from any act or amission which the Trustees knew to be a breach of frust or breach
of duty or which was committed by the Trustees In reckless disregard to whether It was a breach of kst or breach
of duty or not and provided also that any such insurance shall not extend to the costs of any unsuccessful defence
to a criminal prosecution brought against the Trustees in thefr capacity as Directors of the Academy. The limit of this
Indemnity is £5 million. : w0 el ados ol S

Principal Activity : g :
The principal activity of the Charltable Company is to advance for the public benefit education in the United
Kingdam, in particular but without prejudice to the generality of the foregaing by establishing, maintaining, carrying
on, managing and developing a school offering a broad and balanced curriculum. This activity Is achieved by the
running of Holy Cross Gatholic Primary Academy (the School). The School is a 4 - 11 primary academy covering the
catchment area of Harlow with a school roll of 428,

Methad of recruitment and appointment or election of trustees

The Brentwood Diocese Trust are responsible for the appointment of Foundation Trustees; recommendalions can
be made by the Members of the Trust, except two parent Trustees and two staff Trustess who will be appointed
through an election process directed by the Board of Trustees. The Board of Trustees appoints a Community
Trustee from the local community who brings knowledge and skills. Except for the Headteacher and parish priest
Trustees are subject to retirement after 4 years of service but are eligible for re-appalntment or re-election at the
meeling at which they retire, .




HOLY CROSS CATHOLIC PRIMARY ACADEMY

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

Policles and procedures adopted for the induction and training of trustees

All Trustees are given the opportunity to attend training sessions and complete online training. Also new Trustees
are required to complete "Faithful Governance" online course produced by Brentwood Diocese, Each year all
Trustees are offered updates on relevant issues and changes in legislation etc. The topics covered are regularly
reviewed to ensure that Trustees are kept up to date as far as possible, Access to fraining is available through
Essex County Council, Harlow Educational Consortium, the Diocese of Brentwood, and ather local providers.
Trustees are appointed based on the skills that they will bring to the Board of Trustees or based on a proposal to the
Board of Trustees by reprasentative groups. On appointment, Trustees receive information relating to the Trust and
altend a briefing and receive an induction pack on their role and responsibilities, The training and induction provided
for new Trustees will depend upon their existing experience but would always include a tour of the School and a
chance to meet staff and pupils. All Trustees are provided with copies of policies, procedures, minutes, accounts,
budgets, plans and other documents that they will need to undertake their role as Trustees. One Trustee Is
designated as the Trustee Development Co-ordinator, and they are responsible for overseeing training and
development needs. Trustees also undertake to make regular visits to the School to improve thelr understanding
and to offer guidance and suppoit.

Organisational siructure

The govemnance of the Academy is defined in the Memorandum and Articles of Association together with the funding
agresment with the Department of Education. The Board of Trustees, which meets on at least 3 occaslons per year,
is responsible for the strategic direction of the Academy. The Board of Trustees reviews progress towards
educational objectives and results, They also approve major expenditure requests, set the budget for the following
year, and set the organisational staffing structure, agree the performance objactwes of the. Headteacher with the
School Improvement Partner, and reviews them. ; ;oo

The Board has delegated authority to these sub committees:

+ Finance, Premises & Personnel Committee — this meets at least three times a year and is responsible for
monitoring, evaluating, and reviewing policy and -petformance -in relation -fo inancial . management,
compliance with reporting and regulatory requirements, receiving reports from the Internal Auditor and
drafting the annual budget including setting staffing levels. It also incorporates the role of an Audit
Committee, This Committee also reviews issues relating to health and safety, premises, and related Issues.

+ Curriculum Committee — this meets once a term to moniltor, evaluate and review Academy policy, practice
and performance in relation to curriculum planning, communlcatlons target setling .and. assessment,
examinations and all things pastoral.

. Pay Committee - meets twice per year Once during the Autumn Term -and once during the Spnng Term.

The Headteacher is the designated Accountmg Officer and has overall responsiblhly for the day-to- day financial
management. The Headteacher has delegated responsibility for low values of -expenditure to specific budget
holders who are each responsible for managing their own departments within the constra]nls of their allocated
budgets, A system of financial controls is In place 1o manage this process. :

The Headleacher manages the school on a daily basis with the support of the Senior Leadership Team (SLT). The
Headteacher and SLT develop strategies for future development which are put to the Board .of Trustees for
approval. The SLT meet weekly to discuss emerging matters, plan for these and cascade these plans to the Phase
Teams. The SLT support the Phase Teams to action points in these plans, monitor and report back to the SLT,

Arrangements for setting pay a eration of k anagement personnel

Pay and remuneration of key management personnel is decided by a variety of contributory factors, such as the
school group size, 'Individual School Range', the pay scales for each role and the level of experience of each staff
member. In addition, pay levels may be affected by natlonally agreed pay awards, the ability to recruit and retain in
post, all of which are in accordance with the Trust's appaintment and pay policles. All amendments to key
management's pay and remuneration is approved by the appropriate sub-committee and ratifled by the Board of
Trustees.




HOLY CROSS CATHOLIC PRIMARY ACADEMY

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

Related parties and other connected charitles and organisations

Transactions may (ake place with organisations In which a Trustee has an interest. All transactions involving such
organisations are conducted at arm's length and in accordance with the Academy's financial regulations and normal
procurement procedures. Any transaction where the Trustee has a pecuniary interest is only undertaken In
accordance with the 'at cost' principle stated In the Academy Trust Handbook.

During 2015/16 the Academy entered a Memarandum of Understanding with St Marlks West Essex Catholic
Academy,

Objectives and activities

Objects and aims ,

The principal object and aim of the Academy are the operation of Holy Cross Catholic Primary Academy to provide
education and care far pupils of different abilities between the ages of 4 - 11, During the year the School has worked
towards achleving these aims by:

¢ Providing learning opportunities for all children in a Christ centred environment,

¢+ Making real our mission statement:

“Jesus is the centre of our lives, our learning and friendships, in a safe, happy and carlng community where
all are welcome”. ' Lk

Intending to enable each child to realise their full academic creative and physical potential and to develop
positive social and moral values. S ) ‘
Ensuring that every child enjoys the same high-quality education In terms of resourcing, tuition and care.

* Continuing to raise the standard of educational achievement of all pupils and thereby to maintain the
School's local and national reputation.

Improving the effectiveness of the School by keeping the curriculum and organisational structure under
continual review.

Providing value for money for the funds spent. =

Gomplying with all appropriate statutory and curriculum requirements.

Maintaining close links with industry and commerce; and : : e

Conducting the Academy's business In accordance with the highest standards of integrity, probity and
openness, #a 2 . Bl B

-

We are a larger than average size primary school, which serves jocal parish communitias, Just under half of the
pupils come from a minority ethnic background, This is significantly above the national average. About 45% of pupils
(above national average), are from families where English is not the home language. The largest percentage is of
African heritage. Very few pupils are at an early stage of learning English. The praportion of pupils with SEN is close
to that found in schaols nationally hawever the proportion of pupils with an Education Health Care Plan is slightly
abave natlonal average, Those eligible for free school meals are below the national average. The school's Early
Years Foundation Stage provislon is in two Reception classes, Our Inclusion Manager works closely with all staff to
ensure effective provision for all groups of pupils and thereby enables all groups to make progress. All staff enstire
continued support for all groups of children and give generously of their own time to maintaln standards.

Equal opportunities policy

The Trustees recognise that equal opportunities should be an integral part of good practice within the workplace.
The Academy aims to establish equal opportunity in all areas of its aclivities including creating a working
environment in which the contribution and needs of all people are fully vaiued,




HOLY CROSS CATHOLIC PRIMARY ACADEMY

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

Standards:
Statutory Assessment Data for End of Academic Year 2023-24

The information below compares the attainment of our puplls with national averages and our 2024 schaol results.
We are delighted with the excellent results across the school, They are a tribute to the commitment of the staff,
governors and parents and the hard work of the children.

Reception (Early Years) GLD (Children achieving a Good Level of Development)

53 Holy National% */- Holy Attainment
pupils Cross Cross

2024 % 2023%
2024 62% 67% (2023) { In line 67%

A Good Level of Development is defined as children working at the expected standard in the key areas of literacy,
maths, physical development, communication and language and personal, social and emotional development.

Year One Phonic Screening

53 Haly National% | +/- Holy Attainment
Puplls Cross Cross

2024% 2023%
2024 79% 79% (2023) 70%




HOLY CROSS CATHOLIC PRIMARY ACADEMY

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

Key Stage One

At the end of KS1 (Yr2), teachers are required to assess each child in the areas of reading, writing and maths.
National Curriculum assessment tests are used to support teacher's judgements, Judgments are made as follows:

Expected Standard - Working at the expected standard for a child at the end of Year 2
Greater Depth - Working at greater depth within the expected standard, with a strong understanding of the

curriculum,

Key Stage Two RE DATA 23-24

END OF KS2 Below At Expected Above
and Above
Religious Education 23% T7% 19%
Altainment
Key Stage Two

Children in Year 6 are also assessed on their knowledge and understanding of the curriculum.

The results of the SATs (tests) are reported using a scaled score, where a score of 100 represents the expected
standard. The highest possible score Is 120 and the lowest is 80.

Children are awarded one of the following Teacher Assessment judgements in writing:

Expected Standard - Working at the expected standard for their age

Greater Depth - Working at greater depth within the expected standard and has a strong understanding of the
curriculum, In addition to these measures and in line with requirements, we have reported the percentage of
children achieving a High Standard. Children with a scaled score of 110 and above are included in this group.

Year 6 pupils were assessed In reading, writing, grammar, punctuation and spelling and maths.

At Expected Level of Attainment ( 64 Pupils)

END OF School | National +[- Attainment School 2023 School 2022
KS2 2024 average

SATs 2024

RESULTS
Reading 88% 74% +14% | Above National 86% 89%
SPAG 81% 72% +9% Above National 68% 64%
Wiriting 70% 72% -2% In Line with 73% 63%

National

Maths 78% 73% +5% Above National 73% 68%
RWM 66% 61% +5% Above National 67% 52%




HOLY CROSS CATHOLIC PRIMARY ACADEMY

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

Key perfo ce indicators

Reading 34% 27% 26%
SPAG 23% 46% 21%
Writing 17% 0 0
Maths 6% | " 29% 1 - 8% |
RWM 24% R LEEE DR G TN T N

Going concern

The trustees assess whether the use of going concern is appropriate, ie whether there are any material
uncertainties related to events or conditions that may cast significant doubt on the ability of the charitable company
to continue as a going concern. The trustees make this assessment in respect of a period of at least one year from
the date of authorisation for issue of the accounts. The Trust finds itself in a deficit position of £29,168. This is due
to exceptional and unplanned spending on premises and staffing costs pertaining to unforeseen long-term sickness
absence. The Trustees, have Identifled a slgnificant number of ‘annual cost savings .in the school operation
amounting to £33,313, which should see the Trust return to a. surplus position by the end of the 2025 financlal year.
It Is anticipated that these annual savings will see the Trusts free reserves return to planned levels by 2028; as a
result, the Trustees continue to adopt the going concern basis of accounting in.preparing .the accounts, Further,_
details regarding the adoption of the going concern basis can be found in the Statement of Accounting Policles.

Financial review

The principal source of funding for the Academy is the General Annual Grant (GAG) and other grants that It receives
from the ESFA. For the year ended 31 August 2024 the Academy recelved £2,757,978 of GAG and other funding. A
high percentage of this income Is spant on wages and salaries and support costs to deliver-the Academy's primary
objective of the provision of educatron The free reserves at the year-end were showmg a def‘ clt poslﬂen of £29 168.

Following on from the Audit this term, It has become apparent that our carry forward is srgmﬂcantly less than we had
anticipated. Long term teacher sickness absence had a profound impact on teacher salary budget together with
amergency premises repairs which would have severely impacted the .running of the schoal. Resources were
purchased beyond the budget to suppor( the school wlth achrevlng 7/ 9 Ouletandlng in Catholic Schoo! Inspeetien i

Acadamic Year 24-25
Savings/ Planned Savings - ' ek : y : : £
After a thorough revlew of the budget we have menaged to Identify several areas where eavlnge have been
reallsed. it : i ; ;
« Appointment of new teacher as MS2 rnstead ef TUPS3 .

+ Depuly Headteacher covering sickness end SLRT o

+ Deputy Headteaeher supporting at another schoo! who are paying 1 day's supply lncome £1 260,
+ Termination of procurement services tota[IIng £19,881

« Removed Burwell trip this year.

These cost reductions will help mitigate the impact of the shortfall, ensuring that we can maintain operations and
meet our financial goals despite the unforeseen challenges.




HOLY CROSS CATHOLIC PRIMARY ACADEMY

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

Reserves policy

The Trustees review the reserve levels of the Academy annually. This review encompasses the nature of income
and expenditure streams, the need to match income with commitments and the nature of reserves. The Trustees
have determined that the appropriate level of free reserves should usually be equivalent to one month's net salary
expenditure (approximately £75,000). The reason for this is to provide sufficient working capital to cover delays
between spending and receipt of grants and to provide a cushion to deal with unexpected emergencies such as
urgent maintenance. Confidence and popularity of the Academy remains high and it continues to be over-
subscribed, The Trustees plan to secure future financial stability through increased revenue from additional pupils,
refined finance and monitoring procedures within the Academy and the recruitment of a Foundation Trustee with a
fmanclal background as well as contmumg to fur’fher explore ways of income generation,

lnleslnmm_mhgx

The aim of the Academy's mvestmant pOllcy Is to establish the investment stralegy The charitable funds of the
Academy are derived from direct Government grants and these funds are defined as restricted. Additional charitable
funds are generated through the operational nature of the Academy's work, such as providing education, training
and development; these funds are defined as unrestricted. The Finance & Personnel Committee approved the
policy on 10th October 2023 and the Board of Governors ratified the policy on 21st November 2023, . ..

Princlpal risks an inties : : . ; .

The Academy maintains a risk register identifying the major risks ta which it is expcsed and Identlfymg actions and
procedures to mitigate those risks. This register Is approved and monitorad by the Finance and Premises and Pay
and Personnel Committees. The principal risks facing the Academy at a contextual level are outlined below in the
principal risks and uncertainties section; those facing the Academy at an operational level are addressed by its
systems and by Internal financial and other controls. The Trustees report that the Academy’s: financial:and internal
controls conform to guidelines Issued by the ‘ESFA, and that improvements to.the wider framework of. systems
dealing with business risk and risk management strategy continue +to she made :and, formaliy documented. It Is
recognised that systems can only provide reasonable ‘but not absolute. -assurance -that ‘major risks ‘have been
adequately -managed.*As an Academy, the level-of financial risk is low. :Cash -flows "can :be rellably forecast,
monitored “and reported. ‘Staff costs make up the majority of expendlture and th!s Is relat[vely stable with
contingencies in place to cover such items as sickness and maternity. - : L B

The Trustees assess the principal risks and uncertainties facing the Academy as follows

+ The Academy has conslderable rellance on continued Government funding through the ESFA and there is
no assurance that Government policy or practice will remain the same or that public funding will continue at
the same levels or on the same terms. '

+ Failures in governance andfer management - the risk in this area arlses from potential failure to effectively
manage the Academy's finances, internal controls, compliance with regulations and Iegislalion, statutory
returns, etc. The. Trustees centmue la review, and ensure that approprfate measures are m place to mitigate
these risks. .

+ Reputation - the continuing success of the Academy is dependent on contmuing to attract applicants in
sufficient numbers by maintaining the highest educational standards. To mltlgate thls nsk Trustees ensure
that student success and achievement are closely monitored and reviewed.

¢ Safeguardmg and child protection - the Trustees continue to ensure that the hlghest standards are
maintained in the areas of selection and monitoring of staff, the operation of child protection policies and
pracedures, health & safety and discipline,

» Staffing - the success of the Academy Is rel!ant on the quahty of its staff and so the Trustess monitor and
revlew policles and procedures to ensure continued development and training of staff.

« Fraud and mismanagement of funds - The Academy has appointed an Internal Auditor to carry out checks

financial systems and records as required by the Academy Financial Handbook. All finance staff receive

tralning to keep them up to date with financial practice requirements and develop thelt skills in this area.

Bank balances: there [s no significant risk other than an institution ceasing to trade.

Debtors: there are no malerial debtors.

The Academy’s credit rating Is not In jeopardy, though it has no need for credit facllities,

The Academy's cash flow Is healthy and long-term financial planning predicts it will remain so.

* & B =




HOLY CROSS CATHOLIC PRIMARY ACADEMY

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

Fundraising

The Academy only held small fundraising events during the year including sponsored walks, mad hair/sock days
and non-uniform days, The Academy does not work with professional fundralsers or companies who carry out
fundraising on its behalf,

Plans for future periods

Holy Cross Catholic Primary Academy strives to continually improve levels of attainment for all students, equipping
them with the qualifications, skills and character to follow their chosen pathway into secondary education. The
curriculum, the quality of teaching and learning and Informed interventions are consistently reviewed to help every
child achieve their full potential. The Academy believes that developing the whole child is critical to improving levels
of attainment and in developing broader skills and character that will develop students' commitment to lifelong
learning and enrich their quality of life. To this extent, the Academy strives to provide exceptional behaviour and
attendance management support to rts students and to offar a broad range of extracurncular activmes )

The Academy plans to:

+ Embed wellbeing and support improved mental health across our School community during a period of
change and uncertainty,

¢ Through assessment, quality first teaching and support through School-led tutoring, help children. tu make

up all required learning during periods of Schoal closure due to the Covid-19 pandemic, © -

Ensure that the teaching of mathematics is consistently good across year groups -and classes ensurfng

that learning is closely matched to pupils of all abliitles.

Ensure that puplils are surtably challenged in att subjects 0. that more are worklng at a greater depth than,

expected for their age.

Continue :fo focus on. increasrng tha progress of all chlldren wtthin the School Includmg alt vulnerable.

children, children in E.Y.F.8. & the progress of children in phonics. . DB s "

To further develop the quality of teaching & assessment of R.E. :

Continue to develop greater breadth & depth across the curriculum with a focus on outdoor [earning

Ensure a robust menitoring programme in line with our School delegation of managament responsrhlhty

Further develop links outside of our local community.

Continue to develop enrichment of the curriculum of practical first-hand experience such as residential and

day educational excursions, :

To develop the outslde area for EYFS to provsde stlmulatrng opportumtres for children to tearn

To promote reading for enjoyment. . < . o . —

Y

Auditor
Insofar as the Trustees are aware

¢ There Is no relevant audrt information of which the Charitable Company's Audltors are unaware, and

« The Trustees have taken all the steps that they ought to have taken to make themselves aware of any
relevant audit information and to establish that the Auditor is aware .of that information. The Auditors,
Rickard Luckin Limited, are wrlhng to contlnue tn off‘sce and a resetutton to appomt them wltl be proposed at
the Annual General Meetlng i :

The Trustees' Report, tncorporatrng a strategic repoit, was approved by ordar of the Board of Trustees, as the
company directors, on .|3./)4/202%. and srgned on lts behalfby: ~ L

Rev AR Rowley
Chair of Governors

-40-



HOLY CROSS CATHOLIC PRIMARY ACADEMY

GOVERNANCE STATEMENT
FOR THE YEAR ENDED 31 AUGUST 2024

Scope of responsiblility

As trustees, we acknowledge we have overall responsibllity for ensuring that Haly Cross Catholic Primary Academy
has an effective and appropriate system of control, financial and otherwlse. However, such a system is designed to
manage rather than eliminate the risk of failure to achieve business objectives, and can provide only reasonable
and not absolute assurance against material misstatement or loss.

As Trustees, we have reviewed and taken account of the guidance in DfE’s Governance Handbook,

The Board of Trustees has delegated the day-to-day responsibility to the Headteacher, as Accounting Officer, for
ensuring financial controls conform with the requirements of both propriety and good financial management and in
accordance with the requirements and responsibilities assigned to it in the funding agreement between Holy Cross
Catholic Primary Academy and the Secretary of State for Education. They are also responsible for reporting to the
Board of Trustees any material weaknesses or breakdowns in internal control, The board met fewer than six times
during the year and is satisfled that through the use of subcommittees it maintains effective oversight of funds.
Details of two such sub-commillees are noted helow,

Governance 5 ) )
The information on governance included here supplements that described in the Trustees' Report and in the
Statement of Trustees’ Responsibilities, The board of trustees has formally met 3 times during the year.

Attendance during the year at mesings of the Board of Trustees was as follows:
Trustees g el i B P T ::Mﬁ—“zt.'!lé#ﬂ_t.tendﬁq »-::-19!41.":“-P9555b!9

V Gomes (Foundation Governor)

Mrs S Goodfellow (Parent Governor). . .- ~~ .. s

Mrs T Mills (Staff Governor) .= = =+ =

Mr J Osljo (Foundation Governer)

Fr B Soley (Patish Priest - Foundation Governor)

Mrs S Ennifer (Staff Governor) (Resigned 31 August 2024)
Mrs S Underdown (Foundation Governor) R

Mrs GD Souza (Parent Governor) (Resigned 31 August 2024)
Miss B Scolt (Foundation Vice~-Chair of Governors)

Rev AR Rowley (Foundation Chair of Governors)

Mrs AC Kerrell (Headteacher)

Mr E Hyde (Staff Governor) (Appointed 1 November 2023)
Mr S Kelliher (Staff Governor) (Appainted 1 September 2024)

OMNWLLWNWRNGNRN
e R IR S I T I oI - AN TR T S T SR LR

Review of year:

It has been a year of further transition with the appointment of the new Deputy Head Teacher who together with the
support of the Head Teacher faced the challenge well and ensured the school continued to operate to deliver the
best aducation faced the challenge well and ensured the school continued to operate to deliver the best education,
This transition was reinforced through the support from the Senlor Leadership Team and Governors, and all staff
have excelled throughout the year. The school received a ‘Good’ rating from the Ofsted inspection In March 2023.
The report stated that the school has a 'loving and caring community’ and all pupils understand the importance of
followlng the schools ‘golden thread' of values. It also stated that leaders have planned a curriculum that clearly sets
out what pupils should learn in all subjects. This planning has identified the key knowledge and vocabulary that
pupils need to learn to progress well at each stage from Reception through to Year 6. Staff have adapled their
practice to ensure they deliver the curriculum well for all pupils. The schoal also received 7 outstanding elements
and 2 good elements out of a total of 9 aspects following the Catholic Schools Inspection (CS1) In February 2024
where the inspectors felt pupils have many opportunities to put their knowledge and understanding of Catholic
sacial teaching to practical use and that the school promotes a strang prayer life which Is embraced by all and that
there Is a strong emphasls on inclusion in all aspects of school life; no one is left out, The continuing cost of living
crisis has effected familles who are struggling financially with a resultant Impact on the pupils In our care. Needs are
monitored rigorously and support in various forms is provided.

A1




HOLY CROSS CATHOLIC PRIMARY ACADEMY

GOVERNANCE STATEMENT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

Conflicts of interest

We have a register of business interest which is published on our website, These forms are completed at the
beginning of each financial year and when a new Governor is appointed. Business interests is an agenda item at
every meeting.

Transactions may take place with organisations in which a Trustea has an interest. All transactions involving such
organisations are conducted at arm's length and in accordance with the Academy's financial regulations and normal
procurement procedures. Any transaction where the Trustee has a pecuniary interest is only undertaken in
accordance with the 'at cost' principle stated in the Academy Trust Handbook.

Governance reviews

The Governing Body attended regular Governor Day's throughout the year where they monitored -Catholicity,
standards, behaviour and well-being of pupils and staff. This continued to be momtored lhrough governor visits and
the presentation of standards reports at meetings.

The Governing Body have also undertaken a self-evaluation review. This allowed Governors to reflect on their
effectiveness, identify, plan and action areas for improvement. All Governors have been invited to attend training
relevant fo their role and feed back to Committee and Governing Body meetings, All Governors, have also
completed safeguarding training.

Governors have been present In school to support a variety of events throughout the year, One such example was
the Parent Consultation Evening, during which Governars sought the views of parents through a questionnaire. This
event also provided the opportunity for parents to hold a Governor Clinic for parents and carers, Through these,
Governors gained an excellent Insight from parents and carers to, not anly the delivery of the curriculum, but also
our provision for the social and emotional aspects of learning for our puplls and parentslc:arers

Other events supported by Governors Included: Christmas events, Easter services, Sports Day and the end of term
Leavers' Mass. Governor Days occur termly where Governors spend a whole day in schaol talking to.pupils, staff-
and leaders and conclude with recelving findings. Governors' Day is a valuable.tool. in asslstlng governcrs to
conduct effective monitoring. ; VR, 55 8 B : :

We have also subscribed lo the Governor Hub, which is also linked to the Key for Govarnors ThlS wﬂl assist
Governors in working better through the development of skills and wull make a slgnlficant contnbutlon to
governance.

Brentwood Diocese have a Governor Co-ordinater, who oversees Governor training and supports govemors This ]s
communicated via newsletters,

-12-



HOLY CROSS CATHOLIC PRIMARY ACADEMY

GOVERNANCGE STATEMENT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

The Finance & Personnel Committee Is a sub-committee of the main Board of Trustees. Its purpose is to oversee,
support and challenge all aspects of audlt, finance and personnel. There have been no changes lo constitution,

During the year the following issues wete dealt with by the committee:
Einance

1. Reviewing the budget in line with the prlorities identified in the School Development Plan (SDP} and
recommending its adoption to the Governing Body.

2. Future financlal planning and setting financial responsibilities in the school.

3. To monitor monthly and review termly the school's actual financial performance compared with the
budgeted performance, taking remedial action as necessary.

. To advise the Governing Body on the appropriateness or otherwise of spending requests outside the
delegated powers given to the Commitiee, :

. To agree expenditure limits with which the Headteacher can operate without approval fram the Committee.

. Review any salary Increase submitted by the Pay Committee.

. Appointing external auditors.

. Appolnting internal auditors (Internal Scrutiny).

. Responsible for producing and maintaining policies for approval by the full Governing Body on all personnel
matters, ‘ T

10, Selting a balanced budget.

11. Selting the pay scale for the new head teacher.

-~

oo~ m

During the year the following changes to the commiltee took place:
During the year one Foundation Governor resigned and was repi,a,cﬁed wilh _angth@{_Féungi;_a@iqh‘G,o\:rg:r;r_\or,
Trustees Meeting.s.attended out of possible

V Gomes (Foundation Governor)

Mr-J Osijo (Foundation Governor)

Mrs S Underdown (Foundation Governor)

Miss B Scott (Foundation Vice-Chalr of Governars)
Rev AR Rowley (Foundation Chair of Governors)
Mrs AC Kerrell (Headleacher)

W W W W N
W W W L L

Review of value for money )

As Accounting Officer, the Headteacher has responsibility for ensuring that the Academy delivers good value in the
use of public resources. The Accounting Officer understands that value for money refers to the educational and
wider societal outcomes, as well as estates safety and management, achieved in return for the taxpayer resources
received. -

The Accounting Offlcer considers how the Academy's use of its resources has provided good value for money
during each academic year, and reports to the Board of Trustees where value far maney can be improved, including
the use of benchmarking dala where appropriate. The Accounting Officer for the Academy has delivered improved
value for money during the year by:

« Streamlining Human Resources to ensure that staff have more focused responsibliities thus enabling them
to meet the needs of pupils across the school,

+ Canrying out an annual review of external contracts to ensure not only they are fit for purpose but also
represent value for money.

« Ensuring involvement with procurement services such as Church Market Place which enables more
competitive rates.

.




HOLY CROSS CATHOLIC PRIMARY ACADEMY

GOVERNANCE STATEMENT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

The purpose of the system of internal control

The system of internal control is designed to manage risk to a reasonable |evel rather than to eliminate all risk of
fallure to achieve policles, aims and objectlves. It can, therefore, only provide reasonable and not absolute
assurance of effectiveness. The system of Internal control is based on an on-going process designed to identify and
priaritise the risks to the achievement of Academy policies, aims and objectives, to evaluate the likelihood of those
risks being realised and the impact should they be realised, and to manage them efficiently, effectively and
economically. The system of internal control has been in place In Holy Cross Cathalic Primary Academy for the year
1st September 2023 to 31st August 2024 and up to the date of approval of the annual report and financial
statements.

Capacity to handle risk

The Board of Trustees has reviewed the key risks to which the Academy is exposed together with the aperating,
financial and compliance controls that have been implemented to mitigate those risks. The Board of Trustees is of
the view that there Is a formal on-going process for identifying, evaluating and managing the Academy's significant
risks that has been in place for the year 1st September 2023 to 31st August 2024 and up to the date of approval of
the Annual Report and Financial Statements. This process is regularly reviewed by the Board of Trustees.

The risk and control framework

The academy trust's system of internal financial control is based on a framework of regular management
information and administrative procedures including the segregation of duties and a system of delegation and
accountability. In particular, It includes:

« comprehensive budgeting and monitoring systems with an annual budget and periodic financial reports which
are reviewed and agreed by the board of trustees;

*+ regular reviews by the committee of reports which Indicate financial;

+ selting targets to measure financial and other performance;

« clearly defined purchasing (asset purchase or capital investment) guidelines;

« identlfication and management of risks.

The Board of Trustees has decided to employ Juniper Education as internal auditor.

The Board of Trustees has decided to buy-in an internal audit service from Juniper to do a termly audlt on different
areas as this was the best way to monitor processes and to ensure they are fulfilling their dutles *

The Internal Auditor's role Includes giving advice on financial matters and performing a range of checks on the
Academy’s financial systems. In particular, the checks carrled out in the current period included:

Financial Governance
Account Reconclliations, Bad Debt, Budget Monitoring, Reporting to Trustees, Expenses, Financlal Planning,
Financial Powers, Scheme of Financial Delegation, Key Performance Indicators.

Banking
Bank account structure, Payment authorisation procedures, Separation of duties, Security of payments Bank
reconciliations, Authorised approvers, Spacimen signatory list,

Budget Monitoring
‘Approved budget' changes.

Reporting to Trustees
Financial reports, Reporting responsibilities.

Internal Control
Financial control account reconciliations.

-14-



HOLY CROSS CATHOLIC PRIMARY ACADEMY

GOVERNANCE STATEMENT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

Governance Framework

Internal scrutiny of contrals and processes relating to Policles, Transparency, Publication of information. Review to
determine the contrals and process in place for iIncome and, if applicable, testing to determine the effectiveness of
the controls.

On a termly basis, the Internal Auditor reports to the Board of Trustees through the Finance and Personnel
Committee on the operation of the systems of contral and on the discharge of the Board of Trustees’ financial
responsibllities and annually prepares an annual summary report to the Committee outlining the areas reviewed,
key findings, recommendations and conclusions to help the Committee consider actions and assess year on year
progress.

The Internal Auditor has delivered thelr schedule of work as planned and there were no material control issues
arising as a result of the internal auditor's work.

Review of effectiveness
As Accounting Officer the Headteacher has responsibility for reviewing the effectiveness of the system of mkemal
control. Durlng the year In question the review has been informed by: :

The work of the internal auditor

¢ the financial management and governance self-assessment process or the school resource management
self-assessment tool

the work of the executive managers within the academy trust who have responsibility for the development
and maintenance of the internal control framework

the work of the external auditor

correspondence from ESFA for example FNtI/Ntl and 'minded to’ letters.

We conclude that the academy trust has an adequate and effective framework for governance, risk
management and control.

The Accounting Officer has been advised of the implications of the result of thelr review of the system of Internal
control by the Finance and Personnel Committee and a plan to address weaknesses and ensure continuous
improvement of the system is in place,

Conclusion
Based on the advice of the audit and risk committee and the accounting officer, the board of Governors is of the
oplnion that the academy trust has an adequate and effective framework for governance, risk management and

control.

Approved by order of the board of trustees on lq/1112024 and signed on its behalf by:

AR B Hlirylogzl?

Rev AR Rowley Mrs AC Kerrell
Chair of Governors Headteacher
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HOLY CROSS CATHOLIC PRIMARY ACADEMY

STATEMENT OF REGULARITY, PROPRIETY AND COMPLIANCE
FOR THE YEAR ENDED 31 AUGUST 2024

As accounting officer of Holy Cross Catholic Primary Academy, | have considered my responsibilily to notify the
academy trust board of trustees and the Education and Skills Funding Agency (ESFA) of material irregularity,
impropriety and non-compliance with terms and conditions of all funding, Including for estates safety and
management, under the funding agreement In place between the academy trust and the Secretary of State for
Education. As part of my consideration | have had due regard to the requirements of the Academy Trust Handbook
2023, Including responsibilities for estates safety and management.

| confirm that | and the academy trust's board of trustees are able to identify any material irregular or Improper use
of funds by the academy trust, or material non-compliance with the terms and conditions of funding under the
academy trust's funding agreement and the Academy Trust Handboaok 2023,

I confirm that no instances of material irregularity, impropriety or funding non-compliance have been discoverad to
date. If any instances are identified after the date of this statement, these will be notified to the board of trustees and
ESFA.

Mrs AC Kerrell
Accounting Officer

19/12) 2020
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HOLY CROSS CATHOLIC PRIMARY ACADEMY

STATEMENT OF TRUSTEES' RESPONSIBILITIES
FOR THE YEAR ENDED 31 AUGUST 2024

The trustees (who are also the directors of Holy Cross Gatholic Primary Academy for the purposes of company law)
are responsible for preparing the trustees’ report and the accounts in accordance with the Academies Accounts
Direction 2023 to 2024 published by the Education and Skills Funding Agency, United Kingdom Accounting
Standards (United Kingdom Generally Accepted Accounting Practice) and applicable law and regulations.

Company law requires the trustees to prepare accounts for each financlal year. Under company law, the trustees
must not approve the accounts unless they are satisfied that they give a true and falr view of the state of affairs of
the charitable company and of its incoming resources and application of resources, Including its income and
expenditure, for that period.

In preparing these accounts, the trusteas are required to:

+ select suitable accounting policies and then apply them consistently;

+ abserve the methods and principles in the Charities SORP 2019 and the Academies Accounts Direction 2023 to
2024;

make judgements and accounting estimates that are reasonable and prudent;

state whether applicable UK Accounting Standards have been followed, subject to any materlal departures
disclosed and explained in the accounts; and =
prepare the accounts on the going concern basis unless it is inapproptiate to presume that the charitable
company will continue in business.

-

The trustees are responsible for keeping adequate accounting records that are sufficlent to show and explain the
charltable company's transactions and disclose with reasonable accuracy at any time the financial position of the
charitable company and enable them to ensure that the accounts comply with the Companies Act 2006, They are
also responsible for safeguarding the assets of the charitable company and hence for taking reasonable steps for
the prevention and detection of fraud and other irregularlties, . .. . -0 o ioo 0D D Bl

The trustees are responsible for ensuring that in its conduct and operation the charitable company applies financial
and other contrals, which conform with the requirements both of propriety and of good financial management. They
are also responsible for ensuring that grants recelved from ESFA/DE have been applied for the purposes intended.

The trustees are responsible for the malntenance and integrity of the corporate and financial information Included on
the charltable company's website. Legislation in the United Kingdom governing the preparation and dissemination of
accounts may differ from legislation in other jurisdictions, : i

Approved by order of the members of the board of trustees on‘qlI 2'1120?-""emd signed on its behalf by:

Rev AR Rowley
Chair of Governors

-




HOLY CROSS CATHOLIC PRIMARY ACADEMY

INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF HOLY CROSS CATHOLIC
PRIMARY ACADEMY

FOR THE YEAR ENDED 31 AUGUST 2024

Opinion

We have audited the accounts of Holy Cross Gatholic Primary Academy for the year ended 31 August 2024 which
comprise the statement of financial activities, the balance sheet, the statement of cash flows and notes to the
acecounts, including significant accounting policies. The financial reporting framework that has been applied in their
preparation is applicable law and United Kingdom Accounting Standards, including Financial Reporting Standard
102 'The Financial Reporting Standard applicable In the UK and Republic of Ireland’ (United Kingdom Generally
Accepted Accounting Practice), the Charities SORP 2019 and the Academies Accounts Direction 2023 to 2024
issued by the Education and Skills Funding Agency.

In aur opinion the accounts:

- give a true and fair view of the state of the charitable company's affairs .as at 31 August 2024 and of its
incoming resources and application of resources, including its income and expenditure, for the year then
ended;

- have been propetly prepared in accordance with United Kingdom Generally Accepted Accountlng Practice;

- have been prepared in accordance with the requirements of the Companies Act 2006; and -

- have been prepared In accordance with the Charities SORP 2019 and the Academles Accounts Dlrect:on
2023 to 2024.

Basis for opinion
We conducted our audit In accordance with International Standards on Auditing (UK) (ISAs {(UK)) and applicable
law. Our responsibilities under those standards are further described in the ‘Auditor's responsibilities for the audit of
the accounts'‘section of our report. We are independent of the academy trust in accordance with the ‘ethical
requirements that are relevant to our-aldit of the accounts in the UK, including the FRC's Ethical Standard, and we
have fulfilled our other ethical responsibilities in accordance with these requirements. "We believe that the audit
evidence we have obtalned is sufﬂclent and approprlate to provrde a basis for our oplnion

Material uncertalnty relatmg to going ROPGEIIY o PEa T R € 5 bl Pl e
In auditing the financial ‘statements, we have concluded that the trustees' use of the golng concem basfs of
accounting in the preparatlon of the ﬂnanmal statamenls |s appropr]ate

In forming our opinion on the financlal statements we hava considered 1he adequacy of the disciosures made in
note 1.2 to the financial statements concerning the Academy's ability to continue as a gaing concern,

The Academy results for this year reflect unexpected costs incurred for both emergency repairs and long-term staff
sickness, The updated budgets prepared by the Academy show that the closing deficit position should be cleared
by an in-year surplus of £33k for 2024/25 so that free reserves will be £4k by 31 August 2025 . Whilst surplus
amounts are forecast for 25/26, these budgets are dependent on the Academy delivering cost savings in each of
these years and assuming no exceptional costs are incurred, therefore this creates a material uncertainty ragardmg,
the going concern status of the Academy. '

Our responsibilities and the responsibilities of the trustees with respect to going concern are described In the
relevant sections of this report.

Other information

The other Information comprises the information included in the annual report other than the accounts and our
auditor's report thereon. The trustees are responsible for the other information contained within the annual report.
Our apinion on the accaunts does not cover the other information and, except to the extent otherwise explicitly
stated in our report, we do not express any form of assurance conclusion thereon. Our responsibility Is to read the
other information and, in doing so, consider whether the other information is materially inconsistent with the
accounts or aur knowledge obtained in the course of the audit, or oltherwise appears to be materially misstated. If
we identify such material inconsistencies or apparent material misstatements, we are required to determine whether
this glves rise to a material misstatement in the accounts themselves, If, based on the work we have performed, we
conclude that there is a material misstatement of this other information, we are required to report that fact.

We have nothing to report In this regard.
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HOLY CROSS CATHOLIC PRIMARY ACADEMY

INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF HOLY CROSS CATHOLIC
PRIMARY ACADEMY (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2024

Opinions on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

- the information given in the trustees' report including the Incorporated strategic report for the financial year for
which the accounts are prepared is consistent with the accounts; and

- the trustees' report including the incorporated strategic report has been prepared In accordance with
applicable legal requirements.

Matters on which we are required to repart by exception
In the light of the knowledge and understanding of the academy trust and its environment obtained in the course of
the audit, we have not identified material misstatements In the trustees' report, including the incorporated strategic

report.

We have nothing to report In respect of the following matters in relation to which the Companies Act 2006 requires

us to report to you if, in our oplinion:

- adequate accounting records have not been kept, or returns adequate for our audit have not been received
from branches not visited by us; or TR B We W W T

- the accounts are not in agreement with the accounting records and returns; or

- certain disclosures of trustees’ remuneration specified by law are not made; or

- we have not received all the Information and explanations we require for our audit,

Responsibilities of trustees ' s , i T -
As explained more fully in the statement of trustees' responsibilitles, the trustees are respanslble for the preparation
of the .accounts and for being satisfied -that they.give a true and fair view, and for.such internal control as the
trustees determine is necessary to enable the preparation of accounts that -are Aree from:material-misstatement,
whether due to fraud .or-error. In-preparing the accounts, the trustees are responsible for.assessing the academy
trust’s ability to continue as a going concern, disclosing, as applicable, matters related to going concetn .and using
the going concern basls of accounting unless the trustees either intend to liquidate the charitable company, or have
no reallstic alternative but to do so. SRR PR T e T e gt

Auditor's responsibilities for the audit of the accounts BT ik ;& s
Our objectives are to obtain reasonable assurance about whether the accounts as a whole are free from material
misstatement, whether due to fraud or error, and to Issue an auditor's report that includes our opinion,"Reasonable
assurance is a high level of assurance but is nol a guarantee that an audit conducted in accordance with ISAs (UK)
will always detect a material misstatement when it exists, Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they could reasonably be expected to Influence the economic
decisions of users taken on the basis of these accounts.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures in
line with our responsibilities, outlined above, to detect material misstatements in respect of irregularities, including
fraud. The extent to which our procedures are capable of detecting irregul_ar[ties, including fraud Is detailed below. - -

We Identified areas of laws and regulations that could reasonably be expected to have a material effect on the
financial statements from our; general commercial ‘and sector experience; through verbal and wurltten
communications with those charged with governance and other management; and via inspection of the Academy
Trust's regulatory and legal correspondence,

We discussed with those charged with governance and other management the policies and procedures regarding
compliance with laws and regulations,

We communicated identified laws and regulations to our team and remained alert to any indicators of non-
compllance throughout the audit, we also specifically considered where and how fraud may oceur within the
Academy Trusl.

The potential effect of these laws and regulations on the financial statements varies considerably.
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HOLY CROSS CATHOLIC PRIMARY ACADEMY

INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF HOLY CROSS CATHOLIC
PRIMARY ACADEMY (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2024

Firstly, the Academy Trust is subject to laws and regulations that directly affect the financial statements, including:
the Academy Trust's constitution; relevant financial reparting standards; company law; the Statement of
Recommended Practice applicable to charities preparing their financial statements In accordance with FRS 102
(effective from 1 January 2019); the Academies Accounts Direction 2023-24; and we assess the extent of
compliance with these laws and regulations as part of our procedures on the related financial statement items.

Secondly the Academy Trust is subject to many other laws and regulations where the consequences of non-
compliance could have a material effect on the amounts or disclosures in the financial statements, for instance
thraugh the impaositlon of fines and penalties, or through losses arising from litigations. We identified the following
areas as those most likely to have such an affect: legislation directly applicable to charities sector such as the
Charities Act 2011, the Academy Trust's funding agreement; the requirements of the Academles Trust Handbook
2023; employment legislation; heaith and safety legislation; safeguarding legislation; the regulatory requirements of
the Education and Skills Funding Agency; data protection legislations; anti-bribery and corruption legislation. .

International Auditing Standards (UK) limit the required procedures to identify non-compliance with these laws and
regulations to the procedures, and no procedures over and above those already noled are required. These limited
procedures did not Identify any actual or.suspected non- compliance which laws and regulations that could have a
material impact on the financial statements. | u

In relation to fraud, we performed the followmg specific proceduféé in addition to those elillready noted:
+ Challenging assumptions made by management in its significant accounting estimates in particular: income:

recognition, dspreclatlon of tangible leed assets and valuatlon of [ocal govemmant pension scheme

deficit;

Identifying and testmg Journal entrles in pamcular any entrles posted with unusual nommal Iedger account
comblnations, journal entries posted by senior management; " :

Performing anaiyﬂcal
indicative of fraud; -~
+ Ensuring that testing undertakan on hoth the Statement of Flnanclal Actlvlty (SoFA) and the Bafance Sheet
includes a number of items selected on a random basis;

Reviewing the minutes of the meetings of the Governing Body and key sub committess; :
Evaluating internal control and review procedures, and revlewing findings of internal audit: rev:ews' e By A
Evaluating and documenting internal controls and testing their. apphcation hy walkthrough o by
Reviewing the work carried.out for the Regularrty Assurance Report.. o Lty

s & o &

These procedures did nct zdentlfy any actual or suspected frauduien! |rregular[ty that cou[d have a ma{enal |mpact
on the financial statements, : :

Owing to the inherent limitations of an audit, there is an unavoldable risk that we may not have detected some
material misstatements In the financlal statements, even though we have propetly planned and performed our audit
in accordance with International Auditing Standards UK). For example, the further removed non-compliance with
laws and regulations is from the events and transactions reflected in the financial statements, the less likely the
procedures that we are required to undertake would Identify it, In addition, as with any audit, there remains a high
risk of non-detection of irregularities, as these might involve collusion, forgery, .intentional - omissions,
misrepresentation, or the gverride of Internal controls. We are not responsible for preventing non-compliance with
laws and regulations or fraud, and cannot be expected to detect non-compliance with all laws. and regulattons or
every incidence of fraud. 3

cedures to idanufy unexpected movements In ac:gount balances which may be_
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HOLY CROSS CATHOLIC PRIMARY ACADEMY

INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF HOLY CROSS CATHOLIC
PRIMARY ACADEMY (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2024

A further description of our responsibilities is available on the Financial Reporting Council's website at: https://
www.frc.org.uk/auditorsresponsibilities. This description forms part of our auditor's report.

Use of our report

This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3 of Part 16
of the Companies Act 2006. Our audit work has been undertaken so that we might state to the charitable company's
members those matters we are required to state to them in an auditor's report and for no other purpose. To the
fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the charitable
company and the charitable company's members as a body, for our audit work, for this report, or for the opinions we
have formed.

‘eBel-(Senior Statutory Auditor) i .
r and on behalf of Rickard Luckin Limited ‘lel?./ZDZ‘-b

Chartered Accountants
Statutory Auditor 1st Floor
County House
100 New London Road
Chelmsford
Essex
CM2 ORG
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HOLY CROSS CATHOLIC PRIMARY ACADEMY

INDEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT ON
REGULARITY TO HOLY CROSS CATHOLIC PRIMARY ACADEMY AND THE
EDUCATION AND SKILLS FUNDING AGENCY

FOR THE YEAR ENDED 31 AUGUST 2024

In accordance with the terms of our engagement letter dated 13 June 2024 and further to the requirements of the
Education and Skills Funding Agency (ESFA) as included in the Academies Accounts Direction 2023 to 2024, we
have carried out an engagement to obtain limited assurance about whether the expenditure disbursed and income
received by Holy Cross Catholic Primary Academy during the period 1 September 2023 to 31 August 2024 have
been applied to the purposes identified by Parliament and the financial transactions conform to the authorities which
govern them.

This report is made solely to Holy Cross Catholic Primary Academy and ESFA in accordance with the terms of our
engagement letter. Our work has been undertaken so that we might state to the Holy Cross Catholic Primary
Academy and ESFA those matters we are required to state in a report and for no other purpose. To the fullest extent
permitted by law, we do not accept or assume responsibility to anyone other than Holy Cross Catholic Primary
Academy and ESFA, for our work, for this report, or for the conclusion we have formed.

Respective responsibilities of Holy Cross Catholic Primary Academy's accounting officer and the reporting
accountant

The accounting officer is responsible, under the requirements of Holy Cross Catholic Primary Academy’s funding
agreement with the Secretary of State for Education dated 29 November 2011 and the Academy Trust Handbook,
extant from 1 September 2023, for ensuring that expenditure disbursed and income received is applied for the
purposes intended by Parliament and the financial transactions conform to the authorities which govern them.

Our responsibilities for this engagement are established in the United Kingdom by our profession’s ethical guidance,
and are to obtain limited assurance and report in accordance with our engagement letter and the requirements of
the Academies Accounts Direction 2023 to 2024. We report to you whether anything has come to our attention in
carrying out our work which suggests that in all material respects, expenditure disbursed and income received
during the period 1 September 2023 to 31 August 2024 have not been applied to purposes intended by Parliament
or that the financial transactions do not conform to the authorities which govern them.

Approach

We conducted our engagement in accordance with the Framework and Guide for External Auditors and Reporting
Accountant of Academy Trusts issued by ESFA. We performed a limited assurance engagement as defined in our
engagement letter.

The objective of a limited assurance engagement is to perform such procedures as to obtain information and
explanations in order to provide us with sufficient appropriate evidence to express a negative conclusion on
regularity.

A limited assurance engagement is more limited in scope than a reasonable assurance engagement and
consequently does not enable us to obtain assurance that we would become aware of all significant matters that
might be identified in a reasonable assurance engagement. Accordingly, we do not express a positive opinion.

Our engagement includes examination, on a test basis, of evidence relevant to the regularity and propriety of the
academy trust's income and expenditure.

The work undertaken to draw to our conclusion includes:

» Reviewing the minutes of the meetings of the Governing Body and key sub committees;

= Evaluating internal control and review procedures, and reviewing findings of internal audit reviews;

» Reviewing action taken as a result of recommendations from internal audit procedures, external audit, and
ESFA updates;

» Evaluating and documenting internal controls and testing their application by walkthrough;

» Testing a sample of payments to ensure that they have been authorised in accordance with the Academy’s
financial procedures and the Academies Trust Handbook.
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HOLY CROSS CATHOLIC PRIMARY ACADEMY

INDEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT ON
REGULARITY TO HOLY CROSS CATHOLIC PRIMARY ACADEMY AND THE
EDUCATION AND SKILLS FUNDING AGENCY (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2024

Conclusion
In the course of our work, nothing has come to our attention which suggests that in all material respects the
expenditure disbursed and income received during the period 1 September 2023 to 31 August 2024 has not been
applied to purposes intended by Parliament and the financial transactions do not conform to the authorities which
govern them.

Ré‘porting A(:c(é'ukrféa%“l/k )

Rickard Luckin Limited
1st Floor

County House

100 New London Road
Chelmsford

Essex

CM2 ORG
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HOLY CROSS CATHOLIC PRIMARY ACADEMY

STATEMENT OF FINANCIAL ACTIVITIES

INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 AUGUST 2024

Unrestricted Restricted funds: Total Total
funds General Fixed asset 2024 2023

Notes £ £ £ £ £
Income and endowments from:
Donations and capital grants 3 7,855 122,983 95,724 226,562 154,030
Charitable activities:
- Funding for educational operations 4 48,924 2,395,909 - 2,444,833 2,290,083
Ofther trading activities 5 86,559 - i 86,559 74,941
Investments 24 - - 24 23
Total 143,362 2,518,892 95,724 2,757,978 2,519,077
Expenditure on:
Charitable activities:
- Educational operations T 171,277 2,495,005 45670 2,711,952 2,503,448
Total ] 171,277 2,495,005 45670 2,711,952 2,593,448
Net income/{expenditure) (27,915) 23,887 50,054 46,026 (74,371)
Transfers between funds 16 (1,253) (507) 1,760 - -
Other recognised gains/{losses)
Actuarial (losses)/gains on defined
benefit pension schemes 18 - (46,000) - (46,000) 318,000
Net movement in funds (29,168) (22,620) 51,814 26 243,629
Recongiliation of funds
Total funds brought forward - 22,620 112,646 135,266 (108,363)
Total funds carried forward (29,168) - 164,460 135,292 135,266

D



HOLY CROSS CATHOLIC PRIMARY ACADEMY

STATEMENT OF FINANCIAL ACTIVITIES (CONTINUED)
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 AUGUST 2024

Comparative year information Unrestricted Restricted funds: Total

Year ended 31 August 2023 funds General Fixed asset 2023
Notes £ % £ £

Income and endowments from:

Donations and capital grants 3 7,941 118,773 27,316 154,030

Charitable aclivities:

- Funding for educational operations 4 48,508 2,241,575 - 2,290,083

Other trading activities 5 74,941 - - 74,941

Investments 23 - - 23

Total 131,413 2,360,348 27,316 2,519,077

Expenditure on:

Charitable activities: ;
- Educational operations i 148,521 2,405,115 39,812 2,593,448

Total 6 148,621 2,405,115 39,812 2.593,448

Net expenditure (17,108) (44,767) (12,496) (7;1,371)
Other recognised gains/(losses) | = -1‘ .' .
Actuatial gains on defined benefit pension schemes 18 - 318,000 .- ...318,000

Net movement in funds (17,108) 273,233 (12,496) 243,629

Reconciliation of funds

Total funds brought forward 49,495 (283,000) 125,142 (108,363)
Total funds carried forward 32,387 (9,767) 112,646 135,266
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HOLY CROSS CATHOLIC PRIMARY ACADEMY

BALANCE SHEET
AS AT 31 AUGUST 2024

Fixed assets
Tangible assets

Current assets

Debhtors
Cash at bank and in hand

Current liabllities

Creditors: amounts falling due within one year
Net current assets

Total assets less current liabilities

Creditors: amounts falling due after more
than ane year

Net assets excluding pension asset
Funds of the academy trust:
Resfricted funds

- Fixed asset funds

- Restricted Income funds

Total restricted funds

Unrestricted income funds

Total funds

Notes

1

12

14

16

16

2024

287,955
61,452

349,407

(230,575)

£

164,460

118,832

283,292

(148,000)

135,292

164,460

164,460

(29,168)

185,292

2023

278,801
97,331

376,132

(205,512)

£

112,646

170,620

283,266

(148,000)

135,266

112,646
(9,767)

102,879

32,387

135,266

The accounts on pages 24 to 45 were approved by the trustees and authorised for issue on lq/|2[202u and are

signed on their behalf by:
PL X MO

Rev AR Rowley

Chair of Governors

Company registration number 07696114 (England and Wales)
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HOLY CROSS CATHOLIC PRIMARY ACADEMY

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 AUGUST 2024

2024

Notes £ £
Cash flows from operating activities
Net cash used in operating activities 19 (39,956)
Cash flows from investing activities
Dividends, interest and rents from investments 24
Capital grants from DfE Group 95,724
Capital funding received from sponsors and others -
Purchase of tangible fixed assels (91,671)
Net cash ;:Jr_b'vided hyl{used in) investing activities ' 4,077
Net decrease in cash émdcash equivalents in the ws i :
reporting period (35,879)
Cash and cash equivalents at beginning of the year 97,331

Cash and cash equivalents at end of the year - 081,482

2023

23

18,341
(18,765)

(48,865)

(401)

(49,266)

146,597

- 97,331

_97 -




HOLY CROSS CATHOLIC PRIMARY ACADEMY

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2024

14

1.2

1.3

Accounting policies

The Acadermy is a private company registered in England and Wales and limited by guarantee. Members are
noted on page 1. In the event of the Academy being wound up, the liability in respect of the guarantee Is
limited to £10 per member,

The registered office is Holy Cross Catholic Primary Academy, Tracyes Road, Harlow, Essex CM18 6JJ.

A summary of the principal accounting policies adopted (which have been applied conslstently, except where
noted), judgements and key sources of estimation uncertainty, is set out below.

Basis of preparation

The accounts of the academy trust, which is a public benefit entity under FRS 102, have been prepared under
the historical cost convention in accordance with the Financlal Reporting Standard Applicable in the UK and
Republic of Ireland (FRS 102), the Accounting and Reporting by Charities: Statement of Recommended
Practice applicable to charlties preparing their accounts In accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102) (Charities SORP (FRS 102)), the Academies Accounts
Direction 2023 to 2024 issued by ESFA, the Charitles Act 2011 and the Companies Act 2006,

Going concern

The trustees assess whether the use of doing concern is appropriate, ie whether there are any material
uncertaintles related to events or conditions that may cast significant doubt on the ability of the charitable
company to continue as a going concern. The trustees make this assessment in respect of a period of at least
one year from the date of authorisation for issue of the accounts. The Trust finds itself in a deficit position of
£29,168, This is due to exceptional and unplanned spending on premises and staffing costs pertaining to
unforeseen long-term slckness absence. The Trustees have identified a significant number of annual cost
savings in the school operation amounting to £33,313, which should see the Trust return to a surplus position
by the end of the 2025 financial year. It is anticipated that these annual savings will see the Trusts free
reserves return to planned levels by 2028. Thus they continue to adopt the going concern basis of accounting
in preparing the accounts,

The Academy derives the majority of Its income from local and national government grant funding which is
secured for a number of years, under the terms of the Academy Funding Agreement with the Secretary of
State for Education. This wlill ensure that the Academy can continue operating for a period of at |east 12
months following the date of this report. The financial statements do not contain any adjustments that would
be required if the Academy were not able to continue as a going concern.

Income

All incoming resources are recognised when the academy trust has entitlement to the funds, the recelpt Is
probable and the amount can be measured rellably,

Grants

Grants are included in the statement of financlal activities on a recelvable basls. The balance of income
received for specific purposes but not expended during the period is shown in the relevant funds on the
balance sheet. Where income Is received in advance of meeting any performance-related conditions there is
not unconditional entittement to the income and lts recognition is deferred and included in creditors as
deferred income until the performance-related conditlons are met. Where entitlement occurs before income is
received, the income is accrued.

General Annual Grant is recognised in full in the statement of financial activities in the period for which it is
recelvable, and any abatement in respect of the period is deducted from income and recognised as a liability.

Capital grants are recognised In full when there Is an unconditional entitlement to the grant. Unspent amounts
of capital grants are reflected in the balance sheet In the restricted fixed asset fund. Capital grants are
recognised when there Is entitlement and are not deferred over the life of the asset on which they are
expended.
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HOLY CROSS CATHOLIC PRIMARY ACADEMY

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

1.4

1.5

Accounting policies (Continued)

Donations

Donations are recognised on a receivable basis (where there are no performance-related conditions) where
the receipt Is probable and the amount can be reliably measured.

Other income
Other income, including the hire of facilities, Is recognised in the period it is receivable and to the extent the
academy frust has provided the goods or services, : =

Donated fixed assets

Donated fixed assets are measured at fair value unless il is impractical to measure this reliably, in which case
the cost of the item to the donor Is used. The gain is recognised as income from donations and a
corresponding amount Is included in the appropriate fixed asset category and depreciated over.the useful
aconomic life in-accordance with the academy frust's accounting policies. iy o ‘

Expenditure

Expenditure is recognised once there s a lagal or constructive obligation to transfer economlic benefit fo a
third party, it is prabable that a transfer of economic benefits will be required in settiement, and the amount of
the obligation can be measured reliably. S D F

Expenditure is classified by activity. The costs of each activity are made up of the total of direct costs and
shared costs, Including support costs involved in underiaking each aclivity. Direct costs attributable to a single
activity are allocated directly to that aclivity. Shared costs which contribute to more than _one _activity and
support costs which are not atfributable to a single activity are apportioned between those activities on a basis
consistent with the use of resolrces. Central staff costs are allgcated on the ‘basis of fime spent, and
depreciation charges are allocated on the portion of the asset's use. B

All resources expended are inclusive of irrecaverable VAT,

Expenditure on raising funds ; i .
This Includes all expenditure Incurred by the academy trust to raise funds for its charitable purposes and
includes costs of all fundraising activities events and non-charitable trading.

Charltable activities
These are costs incurred on the academy trust's educational operations, Including support costs and costs
relating to the governance of the academy trust apportioned to chatitable activitles. i g

Tangible fixed assets and depreciation e e 2 iyl iyt
Assets costing £1,000 or more are capltallsed as tangible fixed assets and are carried at cost, net of
depreciation and any provision for impalrment, ~* ~~ * : T OTERE T ey Ceailing s

Where tangible fixed assets have been acquired with the aid of specific grants, elther from the government or
from the private sector, they are included in the balance sheet at cost and depreciated over their expected
useful economic life. Where there are specific conditions attached to the funding that require the continued
use of the asset, the related grants are credited to a restricted fixed asset fund In the statement of financlal
activities and carried forward in the balance sheet. Depreciation on the relevant assets Is charged directly to
the restricted fixed asset fund In the statement of financlal activities, Where tangible fixed assets have been
acquired with unrestricted funds, depreciation on such assats is charged to the unrestricted fund.

The Academy occupled land and buildings provided to it by the Diocesan Trustees under a license (also
referred to as a Church Supplemental Agreement) which contains a two year notice period. Having considered
the fact that the Academy occuples the land and buildings by a license that transfers to the Trust no rights or
control over the site other than that of occupying it at the will of the Diocesan Trustees under the agreement,
the Diocesan Trustees have concluded that the value of the (and and buildings accupied by the Academy will
not be recognised or valued within fixed assets.

ST




HOLY CROSS CATHOLIC PRIMARY ACADEMY

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

1.6

1.7

1.8

1.9

Accounting policies (Continued)

Depreciation is provided on all tangible fixed assets on a straight-line basls over Its expected useful life, as
follows:

Fixtures, fittings & equipment 5 - 10 years straight line

A review for impairmeant of a fixed assel Is carried out if events or changes in circumstances indicate that the
carrying value of any fixed asset may not be recoverable. Shortfalls between the carrying value of fixed assets
and their recoverable amounts are recognised as Impairments. Impairment losses are recognlsed in the
statement of financlal activities. ; R

Liabilities

Liabilities are recognised when there is an obligation at the balance sheet date as a result of a past event, it is
probable that a transfer of economic benefit will be required in settlement, and the amount of the seftlement
can be estimated reliably. Liabilities are recognised at the amount that the academy trust anticipates it will pay
to settle the debt or the amount It has received as advanced payments for the goods of -services it must
provide. : s B BB g

Flnanclal instruments

The academy lrust only holds basic financial instruments as defined in FRS 102, The ﬁnancral assels and
financlal Ilabllit les of the academy trusi and lhelr measuremant baSlS are as follows Ay

Inancla! gggg' 'I§
Trade and other debtors are basnc flnan(:lal !ns(ruments and are debt mslruments measured at amomsed cost.
Prepayments are not financial instruments, "

Cash at bank Is classified as a basic financial instrument and is measured at face value.

Financlal liabilities
Trade creditors, accruals and other creditors are financial instruments, and are measured at amortlsed cost,
Taxation and soclal security are not included in the financial instruments disclosure definition,

Deferred income is not deemed to be a financlal liability, as the cash settlement has already taken placa and
there Is an obligation to deliver services rather than cash or another financlal Instrument :

Taxation

The academy trust is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act 2010
and therefore it meets the definition of a charitable company for UK corporation tax purposes. Accordingly, the
academy trust Is potentially exempt from taxation in respect of Income -or capital gains received within
categories covered by chapter 3 partt 11 of the Corporation Tax Act 2010 or Section 256 of the Taxation of
Chargeable Gains Act 1892, to Ehe extent that such income or galns are applled excluswaly to charitable
purposes, i ; - , £ B %S L DNy

Pensions benefits - HEE 2 B

Retirement benefits to employees of the academy trust are prowded by the Teachers' Pension Scheme ('TPS")
and the Local Government Penslon Scheme ('LGPS'). These are defined beneﬁt schames and lhe assets are
held separately from those of the academy trust.
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HOLY CROSS CATHOLIC PRIMARY ACADEMY

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

1.10

Accounting policies (Continued)

The TPS Is an unfunded scheme and contributions are calculated to spread the cost of penslons over
employees' worklng lives with the academy trust in such a way that the pension cost is a substantially level
percentage of current and future pensionable payroll. The contributions are determined by the Government
Actuary based on quadrennial valuations using a prospective unit credit method. The TPS Is an unfunded
multi-employer scheme with no underlying assets to assign between employers. Consequently, the TPS is
treated as a defined contribution scheme for accounting purposes and the contributions are recognised in the
periad to which they relate.

The LGPS is a funded multi-employer scheme and the assets are held separately from those of the academy
trust in separate trustee administered funds. Pension scheme assets are measured at fair value and liabilities
are measured on an actuarial basis using the proected unit credit method and discounted at a rate equivalent
to the current rate of return on a high-quality corporate bond of equivalent term and currency o the liabilities.
The actuarial valuations are obtained at least triennially and are updated at each balance sheet date. The
amounts charged to net income or expenditure are the current service costs and the cosls of scheme
introductions, benefit changes, settlements and curtailments. They are included as part of staff costs as
incurred. Net interest on the net defined benefit liability/asset s also recognised in the statement of financial
activities and comprises the interast cost on the defined benefit obligation and Iinterest income on the scheme
assets, calculated by multiplying the fair value of the scheme assets at the beginning of the period by the rate
used to discount the benefit obllgations. The difference batween the interest income on the scheme assets
and the actual return on the scheme assets Is recognlsed in other recognised gains and losses. Actuarial
gains and |osses are recognised immediately in other recognised gains and losses,

Fund accounting
Unrestricted income .funds represent those resources which may. be ‘used towards meeting .any of the
charitable objects of the academy trust at the discretion of the trustees. '

Restricted fixed asset funds are resources which are to be applied to specific capital purposes imposed by
funders whete the asset acquired or created is held for a specific purpose. :

Restricted general funds comprise all other restricted funds received with restrictions imposed by the funder/
donor and include grants from the Department for Education Group.

Critical accounting estimates and areas of Judgement

Accounting estimates and judgements are continually evaluated and are based on hisiorical,éxperlance and
other factors, including expectations of future events that are believed to be reasonable under ihe
circumstances,

Critical accounting estimates and assumptions

The academy trust makes estimates and assumptions concerning the future, The resulting accounting
estimates and assumptions will, by definition, seldom equal the related aclual results. The estimates and
assumptions that have a significant risk of causing a material adjustment to the carrying amounts of assets
and liabilities within the nexi financial year are discussed below.

The present value of the Local Government Pension Scheme defined benefit liability depends on a number of
factors thal are determined on an actuarial hasis using a varlety of assumptions. The assumptions used In
determining the net cost ar income for penslons include the discount rate. Any changes In these assumptions,
which are disclosed in note 18, will impact on the carrying amount of the pension liability. Furthermore, a roll
forward approach which projects results from the latest full actuarial valuation performed at 31 March 2019
has been used by the actuary in valuing the pensions liability at 31 August 2024, Any differences between the
figures derived from the roll forward approach and a full actuarial valuation would impact on the carrying
amount of the pension liabllity,
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HOLY CROSS CATHOLIC PRIMARY ACADEMY

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

Critical accounting estimates and areas of Judgement

Critle eas of judgeme

(Continued)

In the application of the company's accounting policies, the trustees are requlred to make judgements,
estimates and assumptions about the carrying amount of assets and liabllities that are not readily apparent
from other sources. The estimates and associated assumptions are based on historical experience and other
factors that are considered to be relevant. The only case whereby this arises is in respect of the depreciation
policies relating to the fixed assets held by the academy, which are based on the estimated useful lives of the

assels.

Donatlons and capital grants o :
" Unrestricted

Restricted

s/ _ Total LTotal

funds funds | 2024 2023

L E £ . B £

Capital grants - 95,724 i B T2 o teym -

Other donations © 7,885 122,983 130,838 - 154,030
CTess 218,707

226,562

© 154,030

funds.

In 2023, income from donations was £52,714, of which £7,941 was unrestricted and £44 773 was restricte

In 2023, income relating to the donation in kind of £74,000 related to restricted funds only, "

In 2023,'capital grants of £27,316 were in relation to restricted fixed assets,

Funding for the academy trust's educational operatioﬁs

Unrestricted  Restricted. Total " Tatal
funds funds 2024 2023
E £ £ g
DfE/ESFA grants
General annual grant (GAG) - 1,949,720 1,949,720 1,821,151
Other DfE/ESFA grants: e o o
- Pupil premium - 115,536 115,536 110,305
- Others o 231,461 231,461 198,654
- 2206717 . 2206717 230,110
Other government grants g ‘
Local authority grants - 99,192 99,192 111,465
Other incoming resources 48,924 - 748824 48,508
Total funding 48,924 2,395,909 2,444,833

2,290,083
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5

Other trading activities

Unrestricted Restricted Total Total
funds funds 2024 2023
£ £ £ A
Hire of Facllities 8,400 - 8,400 8,367
Club income 63,204 i 63,204 53,236
Other income 14,955 - 14,955 13,338
86,569 - 86,559 74,941
Income from other trading activates in 2023 was unrestricted.
Expenditure
Non-pay expenditure Total Total
Staff costs Premises Other 2024 2023
£ £ £ £ £
Academy's educational operations
- Direct costs 1,663,852 - 81,014 1,744,866 1,600,194
- Allocated support costs 433,104 316,571 217,411 967,086 993,254
2,096,956 316,671 298,425 2.711.552 é,593.448
Net income/(expenditure) for the year includes: 2024 2023
£ £
Operating lease rentals 74,000 74,000
Depreciation of tangible fixed assets 39,857 31,261
Fees payable to auditor for:
- Audit 10,500 6,590
- Other services 6,000 6,550
Net interest on defined benefit pension liability (7,000) (9,000)
Charitable activities
Unrestricted Restricted Total Total
funds funds 2024 2023
E £ £ £
Direct costs
Educational aperations 97,623 1,647,243 1,744,866 1,600,194
Support costs
Educational operations 73,654 893,432 967,086 993,254
171,277 2,540,675 2,711,952

2,593,448
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7

Charitable activities

Analysis of support costs
Support staff costs
Depreciation

Technology costs

Premises costs

Other support costs
Governance costs

Staff

Staff costs

Staff costs during the year were:

Wages and salaries
Social security costs
Pension costs

Staff costs - employees
Agency staff casts

Total staff expenditure

Staff numbers

The average number of persons employed by the academy trust during the year was as follows:

Teachers
Administration and support
Management

(Continued)

2024 2023

£ £
433,104 474,508
39,857 31,261
13,580 17,855
276,714 258,367
187,269 201,498
16,562 9,767
967,086 993,254
2024 2023

£ £
1,626,251 1,482,178
130,145 108,031
333,389 370,578
2,089,785 1,960,787
8 | 6,629
2,096,956 1,967,416
2024 2023
Number Number
10 16

49 46

8 3

67 65
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10

Staff {Continued)

Highet paid staff
The number of employees whose employee benefits {excluding employer pension costs and employer
national insurance contributions) exceeded £60,000 was:

2024 2023

Number Number

£60,001 - £70,000 - 1
£70,001 - £80,000 1 1

Key management personnel

The key management personnel of the academy trust comprise the trustees and the senior management
team as listed on page 1. The total amount of key management personnel benefits (including employer
pension contributions and employer national insurance contributions) received by key management personnel
for their services to the academy trust was £249,052 (2023: £252,890).

included in the above are employer pension contributions of £46,614 (2023: £44,153) and empldyér national
insurance contributions of £21,207 (2023: £22,274),

Trustees' remuneration and expenses

One or mote of the trustees has been paid remuneration or has recsived other benefits from an employment
with the academy trust. The principal and other staff trustees only receive remuneratlon in respect of services
they pravide undertaking the roles of principal and staff members under their contracts of employment, and
not In raspect of their services as lrustees.

The value of trustees' remuneration and other benefits was as follows:

AKerrell :
« Remuneration, including severance payments £75,001 - £80,000 (2023: £70,001 - £75,000)
« Employer's pension contributions £15,001 - £20,000 {2023: £15,001 - £20,000)

S Ennifer :
+ Remuneration, including severance payments £50,001 - £55,000 (2023: £40,001 - £45,000)
« Employer's pension contributions £10,001 - £15,000 (2023: £10,001 - £15,000)

T Mills :
« Remuneration, including severance payments £10,001 - £15,000 (2023: £15,001 - £20,000)
= Employer's pension contributions £0,001 - £5,000 (2023: £0,001 - £5,000)

During the year, there were no travel and subsistence payments reimbursed or paid directly fo trustees (2023:
none).

Trustees' and officers’ insurance

in accordance with normal commercial practice, the academy trust has purchased insurance to protect
trustees and offlcers from claims arlsing from negligent acts, errors or omissions accurring whilst on academy
trust business. The insurance provides cover up to £5,000,000 on any one clalm and the cost of this
insurance Is included in the total insurance cost.
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1

12

13

Tangible fixed assets

Fixtures,
fittings &
equipment
£
Cost
At 1 September 2023 402,011
Addltions 91,671
At 31 August 2024 493,682
Depreciation
At 1 September 2023 289,365
Charge for the year 39,857
At 31 August 2024 329,222
Net book value
At 31 August 2024 164,460
At 31 August 2023 112,646
Debtors | g sl \
C 2024 2023
£ £
VAT recoverable 6,602 6,186
Other debtors 222,266 222,266
Prepayments and accrued income 59,087 50,349
287,955 278,801
Amounts included above which fall due after more than one year:
2024 2023
£ £
Donation in kind 148,000 148,000
Creditors: amounts falling due within one year
2024 2023
£ £
Trade creditors ‘ 14,104 193
Other taxation and social security 30,014 27,017
Other creditors 113,410 108,075
Accruals and deferred income 73,047 69,227
230,575 205,512
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14  Creditors: amounts falling due after more than one year

15

16

Donation in kind

Deferred income

Deferred Income is included within;

Creditors due within one year

Deferred income at 1 September 2023

Released from previous years

Resources deferred in the year

Deferred income at 31 August 2024

2024 2023

£ £
148,000 148,000
2024 2023

£ £
39,819 41,501
41,501 39,667

(41,501) (39,667)
39,819 41,501
39,819 41,501

At the balance sheet date, deferred income relates wholly to Universal Infant Free School meals funding.

Funds

Restricted general funds
General Annual Grant (GAG)
Pupil premium

Other DFE/ESFA grants
Other government grants
Donation in kind

Other restricted funds
Pension reserve

Restricted fixed asset funds
DfE group capltal grants

Total restricted funds
Unrestricted funds

General funds

Total funds

Gains,

Balance at

Balance at |
1 September losses and - ~'31August
2023 Income Expenditure transfers =~ 2024
£ £ £ £ £
22620  1,949720 .(1,972340) .. - . :
- 115,536 (115,536) - .
. 231,461 (231,481) . ;
; 99,192 (98,685) (507) * ;
. 74,000 (74,000) : .
" 48,083 (48,983) _ . ”
- - 14000 - (46,000) -
22620 2518892  (2,495,005) @6507) s
112,646 95,724 (45,670) 1,760 164,460
135266 2,614,616  (2,540,675) (44,747) 164,460
. 143,362 (171,277) (1,253) (29,168)
135266 2,757,978  (2,711,952) (46,000) 135,202
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16

Funds (Continued)

The specific purposes for which the funds are to be applied are as follows:

The General Fund has been created to recognise the incoming and outgoing resources in respect of activities
undertaken by the Academy Trust which fall outside the scope of Its core activities,

The General Annual Grant (GAG) represents the core funding for the educational activities of the school that
has been provided to the Academy Trust via the education and Skills Funding Agency by the Department for
Education. The GAG fund has been set up because the GAG must be used for the normal running costs of
the Academy Trust.

The Pupll Premium fund represents the restricted funding from the Education and Skllls Funding Agency to
ralse the attainment of disadvantaged pupils and close the gap between them and their peers.

The Local Authorily revenue grants fund relates to the income received from Essex County Councll as a
contribution towards the cost of the Academy Trust's revenue expenditure,

The other Govemment Grants fund relates to grants from Government bodies other than the DIE/ESFA and
Laocal Authorities that fall outside the scope of core funding.

The other Educational income fund relates to all other restricted funding that cannot be classified above but
fall outside the scope of its core activities.

The LGPS deficit fund has been created to separately identify the pension deficit inherited from the Local
Authority upon converston to Academy Trust status, and through which all the pension scheme movements
are recognlsed

The, NBV of leed Assets fund has been set up to recognrsed the tanglble assets held by the Academy Trust
and Is equivalent to the net book value of tangible fixed assets. Depreciation of tangible fixed assets is
allocated to this fund.

The DfE/ESFA Capltal grants fund relates to capital grants received for the purpose of the acquisition of
tanglble fixed assets. As tangible fixed assets are purchased, a transfer is made to the NBV of leed Assets
fund. Expenditure relates to capltal expenditure made from this fund but where not capt!aitsad

Under the funding agresment with the Secretary of State, the Academy trust was not subject to a limit on the
amount of GAG It could carry forward at 31 August 2024, : i G

The academy trust is carrymg a net deficlt of £29 ,168 on restricted general funds (exc!udlng pensmn reserve)
plus unrestricted funds due to exceptional and unplanned spending on emergency remedial premise renewals
and staffing costs pertaining to unforeseen long-term sickness absence. The academy trust is taking the
following action to return these funds to surplus:

The Trust has Identified a significant number of annual savings amounting to £33,313 which should see the
Trust return to a surplus position by the end of the 2025 year end and have free reserves in line with its policy
by 2028.
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17

Funds

Comparative information in respect of the preceding period is as follows:

Restricted general funds
General Annual Grant (GAG)
Pupil premium

Other DfE/ESFA grants
Other governmant grants
Donation in kind

Other restricted funds
Pension reserve

Restricted fixed asset funds
Restricted fixed assets
Devolved formula capltal

Total restricted funds

Unrestricted funds
General funds

Total funds

Balance at
1 September

(Continued)

Galins, Balance at
losses and 31 August

Analysis of net assets between funds

Fund balances at 31 August
2024 are represented by:
Tangible fixed assets
Current assets

Current liabilities

Non-current liabilities

Total net assets

2022 Income Expenditure transfers 2023

£ £ £ {5 E

- 1,821,151 (1,821,151) - -

- 110,305 (110,305) - .

8 198,654 (198,654) - .

- 111,466 (111,465) - -

- 74,000 (74,000) - “

- 44,773 (44,773) - -
(283,000) - (35,000) - 318,000 -
(283,000) 2,360,348 (2,395,348) .. 318,000 -
125,142 - (31,261) 18,765 112,646
- 27,316 (8,551)  (18,765) . .- .
195,142 27,316 (30,812) : 112,646
(157,858) 2,387,664 (2,435,160) 318,000 112,646
49,495 131,413 (158,288) - ... 22620
(108,363) 2,519,077 (2,693,448) 318,000 135,266
Unrestricted Restricted funds: Endowment Total
Funds ~ General Fixedasset Funds  Funds

’ - 164,460 - 164,460
348,407 - - - 349,407
(230,575) - - - (230,575)
(148,000) o . - (148,000)
(29,168) - 164,460 - 135,292
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18

Analysis of net assets between funds (Continued)
Unrestricted Restricted funds: Endowment Total

Funds General Fixed asset Funds Funds

£ £ £ £ £

Fund balances at 31 August
2023 are represented by:

Tangible fixed assets - - 112,646 - 112,646
Current assets 22,620 353,512 - - 376,132
Current liabilities 9,767 (215,279) - - (205,512)
Non-current liabilities - (148,000) - - (148,000)
Total net assets 32,387 (9,767) 112,646 - 135,266

Pension and similar obligations

The academy trust's employees belong to two principal pension schemes: the Teachers' Pension Scheme
England and Wales (TPS) for academic and related staff; and the Local Government Pension Scheme
(LGPS) for non-teaching staff, which is managed by Essex County Council. Both are multi-employer defined
benefit schemes. ; =gy g o

The latest 'ac'tuarial valuation of the TPS related to the period ended 31 March 2020, and that of the LGPS
related to the perlod ended 31 March 2022.

Contributions amounting to £19,056 were payable to the schemes at 31 August 2024 (2023: £18,283) and are
included within creditors.

Teachers' Pension Scheme

Introduction

The Teachers' Pension Scheme (TPS) is a statutory, contributory, defined benefit scheme, governed by the
Teachers' Pension Scheme Regulations 2014, Membership is automatic for teachers in academy trusts. All
teachers have the option to opt out of the TPS following enrolment.

The TPS is an unfunded scheme to which both the member and employer makes contributions, as a
percentage of salary. These contributions are credited to the Exchequer. Retirement and other pension
benefits are paid by public funds provided by Parliament.

Valuation of the Teachers’ Pension Scheme

The Government Actuary, using normal actuarlal principles, conducts a formal actuarial review of the TPS in
accordance with the Public Setvice Pensions (Valuations and Employer Cost Cap) Directions 2014 published
by HM Treasury every 4 years. The aim of the review is to specify the level of future contributions. Actuarlal
scheme valuations are dependent on assumptions about the value of future costs, design of benefits and
many other factors, The latest actuarial valuatlon of the TPS was carried out as at 31 March 2016. The
valuation report was published by the Department for Education on 5 March 2019.
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18  Pension and similar obllgations (Continued)

The key elements of the valuation and subsequent consultation are:

+ employer contribution rates set at 23.68% of penslonable pay (including a 0.08% employer
administration charge)

« total scheme liabilities (penslons curtently in payment and the estimated cost of future benefits) for
service fo the effective date of £218,100 million, and notional assets (estimated future contributions
together with the notional investments held at the valuation date) of £196,100 million giving a notional
past service deficit of £22,000 million

» the SCAPE rate, set by HMT, is used to determine the notional invesiment return. The current
SCAPE rate is 2,4% above the rate of CPl, The assumed real rate of return is 2.4% in excess of
prices and 2% in excess of earnings. The rate of real earings growth is assumed to be 2.2%. The
assumed nominal rate of return including earnings growth is 4.45%.

The next valuation result is due to be implemented from 1 April 2024.
The employer's pension costs pald to the TPS In the perlod amounted to £ 167,805 (2023; £ 169,639).
A capy of the valuation report and supporting documentation is on the Teachers' Pensions website.

Under the definitions set out in FRS 102, the TPS is an unfunded multi-employer pension scheme. The
academy trust has accounted for its contributions to the scheme as if it were a defined contribution scheme.
The academy trust has set out above the information available on the scheme. ;

Local Government Penslon Scheme

The LGPS Is a funded defined benefit pension scheme, with the assets held in separate trustee-administered
funds. The total contributions made for the year ended 31 August 2024 was £225,000 (2023 £197,000), of
which employer's contributions totalled £181,000 (£157,000) and employees' contributions totalled £44,000
(£2023: £40,000). The agreed contribution rates for future years are 19.7% and 17.7%% for employers and
7.5% and 12.6%% for employees.

Parliament has agreed, at the request of the Secretary of State for Education, to a guarantee that, in the event
of academy closure, outstanding Local Government Pension Scheme liabilities would be met by the
Department for Education. The guarantee came into force on 18 July 2013 and on 21 July 2022, the
Department for Education reaffirmed its commitment to the guarantee, with a parllamentary minute published

on GOV.UK,
Total contributions made 2024 2023
E £
Employer's cdntrlbulions 181,000 157,000
Employees' contributions 44,000 40,000
Total contributions 225,000 197,000
Principal actuarial assumptions 2024 2023
% Y
Rate of increase in salaries 3.8 39
Rate of increase for pensions in payment/inflation 28 29
Discount rate for scheme liabilities 5.1 53
Inflation assumption (CPI) 3.05 3.2
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Pension and similar obligations

(Continued)

The current martality assumptions include sufficient allowance for future improvements in mortality rates. The

assumed life expectations on retirement age 65 are:

Retiring today

- Males

- Females

Retiring in 20 years
- Males

- Females

Scheme liabilities would have been affected by changes in assumptions as follows:

Defined benefit pension scheme net liability

Scheme assets
Scheme obligations

Net liability

The academy trust's share of the asseté in the scheme

Equities

Gilts

Cash

Alternative assets
Property

Other assets

Total market value of assets
Rastriction on scheme assets

Net assets recognised

The actual return on scheme assets was £215,000 (2023; £(1,000)).

2024 2023
Years . Years
20,7 20.7
23.3 23.2

22.0 22.0

24.7 24.6
2024 2023
£ -
2,018,000 - 1,732,000
(2,018,000)  (1,732,000)
2024 . 2023
Fair value Fair value
£ £
1,224,000 :1,024,000
38,000 23,000
37,000 7 "52,000
325000 ~ 279,000
153,000 138,000
401,000 246,000
2,178,000 1,762,000
(160,000) (30,000)
2,018,000 1,732,000
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18  Pension and similar obligations {Continued)
Amount recognised in the statement of financial activities 2024 2023
E £
Current service cost 142,000 43,000
Interest income - 70,000
Interest cost (7,000) (79,000)
Benefit changes, curtailments and settlements gains or losses (1,000) -
Administration expenses 1,000 1,000
Total operating charge 135,000 35,000
Changes in the present value of defined benefit ohligations 2024
£
At 1 September 2023 1,732,000
Current service cost 141,000
Interest cost 92,000
Employee contributions 44,000
Actuarial loss/(gain) 32,000
Benefits paid (23,000)
At 31 August 2024 2,018,000
Changes in the fair value of the academy trust's share of scheme assets
2024
£
Al 1 September 2023 1,762,000
Interest income 99,000
Acluarlal (gain)/loss 116,000
Employer contributions 181,000
Employee contributions 44,000
Benefits paid (23,000)
Effect of non-routine settiements and administration expenses (1,000)
At 31 August 2024 2,178,000
Restrlctlon on scheme assets (160,000)
Net assets recognised

2,018,000
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189 Reconciliation of net income/(expenditure) to net cash flow from operating activities

2024 2023

Notes £ £
Net income/(expenditure) for the reporting period (as per the
statement of financial activities) 46,026 (74,371)
Adjusted for:
Capiltal grants from DfE and other capital income (95,724) (27,3186)
Investment income receivable (24) (23)
Defined benefit pension costs less contributions payable 18 (39,000) 44,000
Defined benefit pension scheme finance income 18 (7,000) (9,000)
Depreciation of tangible fixed assets 39,857 31,261
(Increase) in debtors (9,154) (278,801)
Increase in creditors 25,063 353,512
Net cash (used in)/provided by operating activities (39,956) 39,262

20 Analysis of changes in net funds
1 September  Cash flows 31 August

2023 2024
£ £ £
Cash 97,331 (35,879) 61,452

21 Related party transactions

Owling to the nature of the Academy and the compaosition of the Board of Trustees being drawn from local
public and private sector organisations, transactions may take place with arganisations in which the Trustees
have an Interest. All transactions involving such organisations are conducted In accordance with the
requirements of the Academies Financial Handbook, Including notifying the ESFA of all transactions made on
or after 1 April 2019 and obtaining their approval where required, and with the Academy's financial regulations
and normal procurement procedures relating to connected and related party transactions.

The Trust operates from land and buildings provided rent free by the Diocese of Brentwood. Under an
agreement between the Dioceses, the Trust and the Secretary of State, the Diocese would be requlred to give
24 months notice from the year end if it wished to terminate this agreement. No such notice had been given at
the year end and the Diocese is therefore committed to providing the land and buildings rent free for a further
36 months. The Trustees estimate that the cost of renting equivalent buildings would be £74,000 per annum,
on this basis a donation from the Diocese of £74,000 is shown in the accounts together with a notional
expense of the same amount. In addition, included within debtors and creditors is a donation in kind
receivable and payable of £222,000 representing the commitment by the Diocese to provide the land and
buildings rent free far a further 36 months.

During the prior year, the Trust incurred expenditure of £5,088 (2023: £2,400) in relation to the catholic school
levy imposed by The Brentwood Reman Catholic Diocese Trust. Right Reverand A Williams, a member of
Holy Cross Catholic Primary Academy, is a director and the sole Trustee of The Brentwood Roman Catholic
Diocesan Trust. At the period end no halance was due to The Brentwood Roman Catholic Dlocesan Trust,
Right Reverand A Williams Is entitled to exercise 10% of the voting power of The Brentwood Roman Catholic
Diocesan Trust and has no financial or profit share entitiement so transactions with The Brentwood Roman
Catholic Diocesan Trust are not subject to the 'at cost' rules set out in the Academies Financial Handbook,
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22 Members’ liability

Each member of the charitable company undertakes to contribute to the assets of the company in the event of
It being wound up while he or she is a member, or within one year after he or she ceases to be a member,
such amount as may be required, not exceeding £10 for the debts and liabilities contracted before he or she

ceases {o be a member,
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