HOLY CROSS CATHOLIC PRIMARY ACADEMY GOVERNOR SCHEME OF DELEGATION

Members

Ensure the academy meets its charitable
objective by appointing governors and agreeing
the articles of association

Governing Body

The employer and accountable body, carries out the core governance
functions, ensures compliance with statutory and regulatory functions and
appoints the accounting of ficer/ head teacher

5

| @

Finance & Personnel Curriculum Committee Accounting Pay Committee
: Officer/Headteacher , :
Committee Responsible for the detailed To determine the pay policy
oversight of the school Responsible for the day for the academy and to

Responsible for the detailed
oversight of finance and
risk

performance and preparing pupils o day management of implement the approved pay
for the next stage of education and the academy policy in respect of the pay
life for all staff




